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: 1) Questlon paper consrtsts of Part A Part - s v,/ -
i1) Part A is compulsory, which carries 25 marks. In Part A Answer all questlons
1i1) In Part B, Answer any one question from each unit. Each question carries 10 marks
and may have a, b as sub questions.

PART A

I}lustrate the 1mplemcnta’t1 OI‘L of pro;ect X agement in: pubhc sector

[ST..5¢ |

b)  Brief on social cost benefit analysis of project appraisal. o - [5]
c)  Describe the project evaluation techniques in brief. [5]
d) Explain the concept of lean production and project management. [5]
e) Discuss the roles of project team and project manager in Project management. [5]
PART B :
' : : ; (50 Marks) .y
C2.4) What is prOJ ect management‘? How it d1fferent from general opera'uons management*’""""' co
b) Mention and explain in brief four major tools used in project management. [5+5]
OR

3.a)  What are the characteristics of “project management”?
b) Briefly compare and contrast the following forms of project management: program,
new...venture product,. and .portfolio. . [5+5]...._.__ e

How nsk can be managed ina prOJeet & DISLUSS various nsk management 5trateg1es
Briefly describe the following risk identification techniques: analogy, checklists, WBS

analysis, process flowcharts, and brainstorming. [5+5]
OR
5.a)  Assume the following information:

Probability of failure ‘ . Consequences of fallure
Maturity =03 ™ 7 C S Cost=0.1" -
Compiex1ty 03% = /7 """"-Schedule <077 ST ST
Dependency = 0. 5 " Performance = 0. 5
Calculate the overall risk factor for this project.

b)  Would you assess this level of risk as low, moderate, or high? Why? [5+5]

6.a) What is a time- phased budget9 What is the dlfference between a budget and a cost
estitmate?, /
Caleulate the d1rec,t eost ot 1abor for the pTOjCCt team usmg the followmg data What IS , i feeh

""" the 6verall direct cost of labor? -1 B
Name Hours Needed | Overhead charge | Personal Time | Hourly Rate
Rate
A 40 1.35 1.12 $17/hr.
B 100 1.80 1.12 $31/hr.
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7. Discuss the guidelines that must be borne in mind while estimating the incremental

cash flow of a project. [10]
8.a)  Expected times and variances for the maJor act1v1t1es of an R&D prOJeet are dep1cted m.._,,l_ e
the foﬂowmg PERT ehart : WA - - Wi iy /0

h) Deterrnlne the probablhty that pI‘O_]eCt cornpletlon tlme w1ll be more than 50 weeks

[5+5]
OR
9. Examine the phases of project control process and brief on agile project management
With suitable example [10]

“A project manager may need two sklll sets—those of a. manager and these Uf a leader

OR
11.  Explain the term project champion and list some ways to keep a champion involved
with the project and role of leadership in project management. [10]
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